YAYASAN MENDAKI’s Strategic Plan
2023 to 2025

In building and expanding capabilities making MENDAKI more accessible for all, we will:

= Form strategic collaborations with national agencies and community partners to engage our

community

= Strengthen public awareness of pre-school programmes and the importance of preschool
education

= Adopt Al to enhance delivery and learning of MENDAKI Tuition Scheme

=  Work with local ground partners to get more spaces for our educational programmes

= Strengthen stakeholders mapping and management to better retain and recognise partners

In supporting students’ pathways to success, we will:

= Strengthen the implementation of mentoring programmes

= Invite more corporates to support mentoring programmes

In grooming the next generation of Community Leaders, we will:

=  Set up new Professional Networks in growth sectors

= Ensure members in Professional Networks are nurtured as assets so that they can be role
models to our Community

In adopting data-driven, evidence-based approach, we will:

= Carry out and publish original research pertaining to key community issues



